
BLESSED ARE THE WATCHFUL SERVANTS

I. Luke 12:35-38
!
! A. One day in high school biology, our teacher Mrs Finke, was absent. We had a 
sub that day, a day where dissecting fish was on the agenda. When Mrs. Finke was 
present, she ruled her lab sternly, yet with a smile. Our sub that day wore a frown and 
lost control of the lab from the get-go. Fearing not Mrs. Finke's return, pandemonium 
ensued. Fish were being filleted instead of dissected. Fish parts not only flew that day 
but the stench of formaldehyde filled the air. But again, no one thought about the next 
day when our diminutive but fierce teacher returned, howbeit without her customary 
smile. He who has ears, let em hear...

! B. Jesus told many parables, stories that helped explain what He taught to His 
disciples and closest followers. That said, they confounded the self-righteous religious 
leaders. Jesus' followers had the advantage of asking Jesus about what they didn't 
understand. The dumfounded ones just kicked the dirt and angrily walked away. Today's 
text is a parable, an important one as we move forward in this new year. It's about 
servanthood and being accountable to the One who purchased us as His own. If you can 
hear this, it's important that we see ourselves as both our Lord's children but also as our 
Lord's bond servants...

! C. Luke 12:35-38 (ESV) are Jesus' words of exhortation to His own, even to us: 
35 Stay dressed for action (Keep your loins girded. Keep your boots strapped on!) and 
keep your lamps burning, (The opposite we call complacency.) 36 and be like men who are 
waiting for their master to come home from the wedding feast, so that they may open the door 
to him at once when he comes and knocks. 37 Blessed are those servants whom the master 
finds awake when he comes. Truly, I say to you, he (the master) will dress himself for service 
and have them recline at table, and he will come and serve them. (Stunning! What a Master! 
Who might Jesus be referring to?!) 38 If he comes in the second watch, (before midnight) or 
in the third, (after midnight) and finds them awake, blessed are those servants!

! D. If indeed this text is alluding to Jesus' return, here's some words to take to 
heart: If someone seems very certain when Jesus is going to return (say during the 
second or third watch or maybe later this year or next) heed them not! Why? Because 
they don't really know WHEN even if they put forth charts and data and supposedly 
fulfilled prophesies. For the past 2,000 years there've been many such prognosticators. 
And their emphasis on WHEN often produces emotional sparks but no fire in the soul. 
Jesus, 2,000 years ago, emphasizes WATCHFUL over WHEN and this is for every 
generation until the trump sounds, the angels shout, and the eastern sky breaks! This 
sermon is brought to you by the word, WATCHFUL, not the word, WHEN. Only God alone 
knows WHEN...!

! E. And WATCHFUL is an action verb. It's the word Jesus is giving to who? 
SERVANTS! Good and faithful SERVANTS. These are WATCHFUL no matter what time of 
day it is, or night it is, or season it is, or what's going on in the Middle East or 
Washington DC, or Wall Street or Hollywood or on college campuses, or in the culture or 
on foreign battlefields where there's wars and rumors of more wars, or wherever the 
world appears to be going to hell in a hand-basket. Are times bad? Absolutely! Do such 



times make us wonder about end times? Most likely. But have there been worse times 
worldwide down through the past two millennia? History records far greater atrocities, 
genocides, corruptions, debaucheries, idolatries, immoralities, and heinous acts of war. 
It pays to be a student of history before putting on the camel hair suits and eating honey-
dipped grasshoppers! Worse times have been and worse times may yet come!

! F. But our calling and commission remain the same. The WATCHFUL SERVANTS 
are staying the course, engaged in the mission, neither complacent nor drowning in fear. 
Being WATCHFUL means being GOOD & FAITHFUL. The Two Greats are still the Two 
Greats. WATCHFUL SERVANTS know them well. Let's review...

! ! 1) Mark 12:28-31 (ESV) is the Great Commandment: 28 And one of the scribes 
came up and heard them disputing with one another, and seeing that He answered them well, 
asked Him, “Which commandment is the most important of all?” 29 Jesus answered, “The most 
important is, ‘Hear, O Israel: The Lord our God, the Lord is one. 30 And you shall love the Lord 
your God with all your heart and with all your soul and with all your mind and with all your 
strength.’ 31 The second is this: ‘You shall love your neighbor as yourself.’ There is no other 
commandment greater than these.”

! ! 2) Matthew 28:18-20 (ESV) is the Great Commission: 18 And Jesus came and 
said to them, “All authority in heaven and on earth has been given to Me. 19 Go therefore and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the 
Holy Spirit, 20 teaching them to observe all that I have commanded you. And behold, I am with 
you always, to the end of the age.”

! ! 3) Mark 16:15 (ESV) echoes the same: 15 And He said to them, “Go into all the 
world and proclaim the gospel to the whole creation." (No this: Commandments & 
Commissions are not suggestions!)

! G. The late Canadian Pastor, Oswald J. Smith (1889-1986) who preached over 
12,000 sermons and authored 35 books said it well: "We talk of the Second Coming; half the 
world has never heard of the first."

! H. Is it really possible to love our neighbor and withhold the Good News about 
Jesus? Don't the Two Greats hold hands? Aren't they in lock step with one another? But 
here are some more Red Letters just for good measure...

! ! 1) John 13:34-35 (ESV) is at the Last Supper just after Jesus washed His 
disciples' feet. Here the Master took on the role of the servant. Then He said this: 34 A 
new commandment I give to you, that you love one another: just as I have loved you, you also 
are to love one another. 35 By this all people will know that you are My disciples, if you have 
love for one another.”

! ! 2) Acts 1:6-8 (ESV) takes place just before Jesus' ascension: 6 So when they 
had come together, they asked Him, “Lord, will You at this time restore the kingdom to Israel?” 
7 He said to them, “It is not for you to know times or seasons that the Father has fixed by His 
own authority. 8 But you will receive power when the Holy Spirit has come upon you, and you 
will be My witnesses in Jerusalem and in all Judea and Samaria, and to the end (or uttermost 



parts) of the earth.” (And yes, there are more uttermost parts and places then right here 
where we are today!)

! I. Billy Graham said: "The highest form of worship is the worship of unselfish Christian 
service. The greatest form of praise is the sound of consecrated feet seeking out the lost and 
helpless." 

! J. Luke takes us to the scene of the Last Supper. This is the night Jesus is 
betrayed, then denied by Peter, and the rest of the disciples run for their lives. But you 
know what? Those disciples were all running away with feet Jesus has earlier washed at 
this same supper. Jesus truly was the Master who became the servant. And after that, 
guess what happened? An old argument broke out yet again! Over what? Luke 22:24-27 
(AMPC) tells us: 24 Now an eager contention arose among them [as to] which of them was 
considered and reputed to be the greatest. 25 But Jesus said to them, The kings of the Gentiles 
are deified by them and exercise lordship [ruling as emperor-gods] over them; and those in 
authority over them are called benefactors and well-doers. 26 But this is not to be so with you; 
on the contrary, let him who is the greatest among you become like the youngest, and him who 
is the chief and leader like one who serves. 27 For who is the greater, the one who reclines at 
table (the master), or the one who serves? Is it not the one who reclines at table? But I am in 
your midst as One Who serves.

" K. The next day this One who served gave His life a ransom for many. I pray you 
are among the many! I believe you're hearing this so that you can be assured you're 
among the many! The many were held prisoner on death row. But Jesus paid your 
ransom with His own life. He bore your sin that you might be set free from it. Redeemed! 
Cleansed! Reconciled! And made His own! Therefore, rejoice and be watchful! Be good 
and faithful! Love Christ, love one another, and make Jesus Christ known to whomever 
might embrace Him!

* Close in Prayer...
 

Scriptures, Videos, & Bonus Stuff

Luke 12:35-38 (ESV)
35 Stay dressed for action and keep  your lamps burning, 36 and be like men who are 
waiting for their master to come home from the wedding feast, so that they  may open 
the door to him at once when he comes and knocks. 37 Blessed are those servants 
whom the master finds awake when he comes. Truly, I say to you, he will dress himself 
for service and have them recline at table, and he will come and serve them. 38  If he 
comes in the second watch, or in the third, and finds them awake, blessed are those 
servants!

Mark 12:28-31 (ESV)
28 And one of the scribes came up  and heard them disputing with one another, and 
seeing that He answered them well, asked Him, “Which commandment is the most 
important of all?” 29 Jesus answered, “The most important is, ‘Hear, O Israel: The Lord 
our God, the Lord is one. 30 And you shall love the Lord your God with all your heart 



and with all your soul and with all your mind and with all your strength.’ 31 The second 
is this: ‘You shall love your neighbor as yourself.’ There is no other commandment 
greater than these.” 

Matthew 28:18-20 (ESV)
18 And Jesus came and said to them, “All authority in heaven and on earth has been 
given to Me. 19 Go therefore and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, 20 teaching them to observe 
all that I have commanded you. And behold, I am with you always, to the end of the 
age.”

Mark 16:15 (ESV)
15 And He said to them, “Go into all the world and proclaim the gospel to the whole 
creation."

John 13:34-35 (ESV)
34 A new commandment I give to you, that you love one another: just as I have loved 
you, you also are to love one another. 35 By this all people will know that you are My 
disciples, if you have love for one another.”

Acts 1:6-8 (ESV)
6 So when they  had come together, they asked Him, “Lord, will You at this time restore 
the kingdom to Israel?” 7 He said to them, “It is not for you to know times or seasons 
that the Father has fixed by His own authority. 8 But you will receive power when the 
Holy Spirit has come upon you, and you will be My witnesses in Jerusalem and in all 
Judea and Samaria, and to the end of the earth.”

Luke 22:24-27 (AMPC)
24 Now an eager contention arose among them [as to] which of them was considered 
and reputed to be the greatest. 25 But Jesus said to them, The kings of the Gentiles are 
deified by them and exercise lordship [ruling as emperor-gods] over them; and those in 
authority over them are called benefactors and well-doers. 26 But this is not to be so 
with you; on the contrary, let him who is the greatest among you become like the 
youngest, and him who is the chief and leader like one who serves. 27 For who is the 
greater, the one who reclines at table (the master), or the one who serves? Is it not the 
one who reclines at table? But I am in your midst as One Who serves.

Quote by Oswald J. Smith
"We talk of the Second Coming; half the world has never heard of the first."

Quote by Billy Graham
"The highest form of worship is the worship of unselfish Christian service. The greatest 
form of praise is the sound of consecrated feet seeking out the lost and helpless."



Bonus Goodies

Do You Serve the Lord with Gladness - John Piper
https://www.youtube.com/watch?v=C1glS70_0Pk

Get Service (From Sermonspice)
http://www.youtube.com/watch?v=LfeXxkbgCVE

Don't Let the Culture War Steal Your Joy - Trevin Wax
https://www.thegospelcoalition.org/blogs/trevin-wax/dont-let-culture-war-steal-joy/

More Verses, Quotes, Excerpts, & Extras

Mark 10:35-45 (ESV)
35  And James and John, the sons of Zebedee, came up  to Him and said to Him, 
“Teacher, we want You to do for us whatever we ask of You.” 36 And He said to them, 
“What do you want Me to do for you?” 37 And they said to Him, “Grant us to sit, one at 
Your right hand and one at Your left, in Your glory.” 38 Jesus said to them, “You do not 
know what you are asking. Are you able to drink the cup  that I drink, or to be baptized 
with the baptism with which I am baptized?” 39 And they said to Him, “We are able.” 
And Jesus said to them, “The cup that I drink you will drink, and with the baptism with 
which I am baptized, you will be baptized, 40 but to sit at My right hand or at My left is 
not Mine to grant, but it is for those for whom it has been prepared.” 41 And when the 
ten heard it, they began to be indignant at James and John. 42 And Jesus called them 
to Him and said to them, “You know that those who are considered rulers of the Gentiles 
lord it over them, and their great ones exercise authority  over them. 43 But it shall not 
be so among you. But whoever would be great among you must be your servant, 
44 and whoever would be first among you must be slave of all. 45 For even the Son of 
Man came not to be served but to serve, and to give His life as a ransom for many.”

Matthew 20:25-28 (NIV) 
25 Jesus called them together and said, “You know that the rulers of the Gentiles lord it 
over them, and their high officials exercise authority over them. 26 Not so with you. 
Instead, whoever wants to become great among you must be your servant, 27  and 
whoever wants to be first must be your slave— 28 just as the Son of Man did not come 
to be served, but to serve, and to give his life as a ransom for many.”

John 13:1-17 (NIV)
1 It was just before the Passover Feast. Jesus knew that the time had come for Him to 
leave this world and go to the Father. Having loved His own who were in the world, He 
now showed them the full extent of His love. 2 The evening meal was being served, and 
the devil had already  prompted Judas Iscariot, son of Simon, to betray Jesus. 3 Jesus 
knew that the Father had put all things under His power, and that He had come from 
God and was returning to God; 4 so He got up from the meal, took off His outer clothing, 
and wrapped a towel around His waist. 5 After that, He poured water into a basin and 
began to wash His disciples’ feet, drying them with the towel that was wrapped around 



Him. 6 He came to Simon Peter, who said to Him, “Lord, are You going to wash my 
feet?” 7  Jesus replied, “You do not realize now what I am doing, but later you will 
understand.” 8  “No,” said Peter, “You shall never wash my feet.” Jesus answered, 
“Unless I wash you, you have no part with Me.” 9  “Then, Lord,” Simon Peter replied, 
“not just my feet but my hands and my head as well!” 10 Jesus answered, “A person 
who has had a bath needs only to wash his feet; his whole body is clean. And you are 
clean, though not every  one of you.” 11 For He knew who was going to betray Him, and 
that was why He said not every one was clean. 12 When He had finished washing their 
feet, He put on His clothes and returned to His place. “Do you understand what I have 
done for you?” He asked them. 13 “You call Me ‘Teacher’ and ‘Lord,’ and rightly so, for 
that is what I am. 14 Now that I, Your Lord and Teacher, have washed your feet, you 
also should wash one another’s feet. 15 I have set you an example that you should do 
as I have done for you. 16 I tell you the truth, no servant is greater than his master, nor 
is a messenger greater than the one who sent him. 17 Now that you know these things, 
you will be blessed if you do them.

Psalm 9:1 (NLT)
1 I will praise You, LORD, with all my heart; I will tell of all the marvelous things You 
have done.

Psalm 96:1-3 (ESV)
1 Oh sing to the LORD a new song; sing to the LORD, all the earth! 2 Sing to the LORD, 
bless His name; tell of His salvation from day to day. 3 Declare His glory among the 
nations, His marvelous works among all the peoples!

Psalm 105:1 (NIV)
1 Give praise to the LORD, proclaim His name; make known among the nations what He 
has done. 

Isaiah 12:1-5 (ESV)
1 You will say in that day: “I will give thanks to You, O LORD, for though You were angry 
with me, Your anger turned away, that You might comfort me. 2  “Behold, God is my 
salvation; I will trust, and will not be afraid; for the LORD God is my strength and my 
song, and He has become my salvation.” 3 With joy you will draw water from the wells 
of salvation. 4 And you will say  in that day: “Give thanks to the LORD, call upon His 
name, make known His deeds among the peoples, proclaim that His name is exalted. 
5 “Sing praises to the LORD, for He has done gloriously; let this be made known in all 
the earth.

Romans 15:20a (Phillips)
20a My constant ambition has been to preach the Gospel where the name of Christ was 
previously unknown...

Quote by John Wesley



"One of the principal rules of religion is, to lose no occasion of serving God. And, since 
He is invisible to our eyes, we are to serve Him in our neighbor; which He receives as if 
done to Himself in person, standing visibly before us.

Quote by Charles Spurgeon
"It has come to be a dreadfully common belief in the Christian Church that the only man 
who has a “call” is the man who devotes all his time to what is called “the ministry,” 
whereas all Christian service is ministry, and every Christian has a call to some kind of 
ministry or another."

Quote by Paul D. Moody
"The measure of a man is not the number of his servants, but the number of people 
whom he serves."

Quote by Carolyn Schultz (Mennonite wheat weaver)
"In the kingdom of God there are no score sheets. Menial tasks rank as high as 
glamorous ones. Things are measured by the spiritual way in which they are done."

Quote by Hudson Taylor
"The Great Commission is not an option to be considered; it is a command to be 
obeyed"

Quote by Charles H. Spurgeon
“It is the whole business of the whole church to preach the whole gospel to the whole 
world.”

Quote by William Booth
"'Not called!' did you say? 'Not heard the call,' I think you should say. Put your ear down 
to the Bible, and hear Him bid you go and pull sinners out of the fire of sin. Put your ear 
down to the burdened, agonized heart of humanity, and listen to its pitiful wail for help. 
Go stand by the gates of hell, and hear the damned entreat you to go to their father's 
house and bid their brothers and sisters and servants and masters not to come there. 
Then look Christ in the face — whose mercy you have professed to obey — and tell 
Him whether you will join heart and soul and body and circumstances in the march to 
publish His mercy to the world."

Quote by Leonard Ravenhill
"Today Christians spend more money on dog food then missions."

Doulos and Diakonos
J.I. Packer

"Servant" in our English New Testament usually represents the Greek doulos 
(bondslave). Sometimes it means diakonos (deacon or minister); this is strictly accurate, 
for doulos and diakonos are synonyms. Both words denote a man who is not at his own 



disposal, but is his master's purchased property. Bought to serve his master's needs, to 
be at his beck and call every moment, the slave's sole business is to do as he is told. 
Christian service therefore means, first and foremost, living out a slave relationship  to 
one's Savior (1 Corinthians. 6:19-20).

What work does Christ set his servants to do? The way that they serve him, he tells 
them, is by  becoming the slaves of their fellow-servants and being willing to do literally 
anything, however costly, irksome, or undignified, in order to help them. This is what 
love means, as he himself showed at the Last supper when he played the slave's part 
and washed the disciples' feet.

When the New Testament speaks of ministering to the saints, it means not primarily 
preaching to them but devoting time, trouble, and substance to giving them all the 
practical help possible. The essence of Christian service is loyalty to the king 
expressing itself in care for his servants (Matthew 25:31-46).

Only  the Holy  Spirit can create in us the kind of love toward our Savior that will overflow 
in imaginative sympathy and practical helpfulness towards his people. Unless the spirit 
is training us in love, we are not fit persons to go to college or a training class to learn 
the know-how or particular branches of Christian work. Gifted leaders who are self-
centered and loveless are a blight to the church rather than a blessing. 
- James Packer, Your Father Loves You, Harold Shaw Publishers, 1986.

A Man With A Servant's Heart
A large group  of European pastors came to one of D. L. Moody’s Northfield Bible 
Conferences in Massachusetts in the late 1800s. Following the European custom of the 
time, each guest put his shoes outside his room to be cleaned by the hall servants 
overnight. But of course this was America and there were no hall servants.

Walking the dormitory halls that night, Moody saw the shoes and determined not to 
embarrass his brothers. He mentioned the need to some ministerial students who were 
there, but met with only silence or pious excuses. Moody  returned to the dorm, gathered 
up  the shoes, and, alone in his room, the world’s only famous evangelist began to clean 
and polish the shoes. Only the unexpected arrival of a friend in the midst of the work 
revealed the secret.

When the foreign visitors opened their doors the next morning, their shoes were shined. 
They never know by whom. Moody told no one, but his friend told a few people, and 
during the rest of the conference, different men volunteered to shine the shoes in 
secret. Perhaps the episode is a vital insight into why  God used D. L. Moody as He did. 
He was a man with a servant’s heart and that was the basis of his true greatness.
 - Gary Inrig, A Call to Excellence, (Victor Books, a division of SP Publ., Wheaton, Ill; 1985), p. 98.

The Roman Aqueduct at Segovia 



Unamuno, the Spanish philosopher, tells about the Roman aqueduct at Segovia, in his 
native Spain. It was built in 109 A.D. For eighteen hundred years, it carried cool water 
from the mountains to the hot and thirsty city. Nearly sixty  generations of men drank 
from its flow. Then came another generation, a recent one, who said, "This aqueduct is 
so great a marvel that it ought to be preserved for our children, as a museum piece. We 
shall relieve it of its centuries-long labor."

They did; they laid modern iron pipes. They gave the ancient bricks and mortar a 
reverent rest. And the aqueduct began to fall apart. The sun beating on the dry mortar 
caused it to crumble. The bricks and stone sagged and threatened to fall. What ages of 
service could not destroy idleness disintegrated.         - Resource, Sept./ Oct., 1992, p. 4.


